
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Shore-based Support Guide 
 

Learn more at: 
www.library.safety-delta.com  

 
 
 
 
 
 
 
 

 
Tel. : +63 919 0744290 

Email: safety.delta@green-jakobsen.com.ph  

 

 

www.safety-delta.com developed by 

http://www.library.safety-delta.com/
mailto:Email:%20safety.delta@green-jakobsen.com.ph
http://www.safety-delta.com/
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"I've been in the company for many years. 

This is the first time I see the interaction 

among crew, officers, and officer personnel. 

It is not only one-way; it is three-way 

because the office is also involved. And that 

is very good. Everyone becomes aware and 

takes care of each other."  

(Captain) 
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Establishing a proactive safety culture  

with Safety Delta 
 

 

In our company, we have decided to use Safety Delta as a tool to 

reach a proactive safety culture. 

 

In your capacity as office staff, you play an important part in this 

process. 

 

 

Safety Delta enables us to: 

Let crew diagnose their 

present safety culture on 

board 

Increase safety dialogues 

and collaboration on board 

and 

between ship and shore 

Continuously develop our 

safety skills and safety 

culture 

 
 
 

Your role in Safety Delta 

 

 

 
To learn more about what Safety Delta is, 

go to www.library.safety-delta.com 

using your company login details. 

Or you can go to www.safety-delta.com . 

 
 

Even though most Safety Delta activities are managed on board, office staff’s support and engagement in Safety Delta is 

very important. 

 

Your role as office staff is to act as a shore-based supporter of the Safety Delta process on board by: 

 
 

 

 
 

  
 

 

http://www.safety-delta.com/
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Your interest increases the crew’s motivation 
 
 
 

 

 

 

 

 

 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

When crew experience that the office prioritises 

safety, their job motivation and general work 

performance increase. 

 

A simple way to show that you and the office side 

care about the safety on board is to put Safety 

Delta on the agenda during ship visits and when 

talking to the vessels on the phone. 

 

During vessel visits, you can also: 

• Participate in a learning exercise or a dialogue 

session 

• Consider having a dialogue session only with 

ratings and/or junior officers and ask about their 

opinions, insights, or perceptions 

 

Questions to ask when talking to seafarers: 

• How is it going with Safety Delta? 

• What are the next steps? 

• Any learnings/insights worth sharing? 

• Any issues/challenges? 

• Anything I/the shore staff can help you with? 

WHEN SUPPORTING  
THE SAFETY DELTA PROCESS ON BOARD: 



      5         
 

Your involvement in the Safety Delta process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

The Safety Delta Admin team helps and 

assists you in the Safety Delta process 
 

Email: safety.delta@green-jakobsen.com.ph / 

admin@safety-delta.com 

Skype: safety.delta 

Telephone: +63 2 8889 9597 / +63 919 0744290

This chart shows the Safety Delta workflow. Your 

involvement as a Safety Delta supporter is shown 

in the highlighted column to the right.  

 

On the next pages, you can find ideas and 

inspiration on how to engage in each step of the 

process.  

mailto:admin@safety-delta.com
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WHEN READI N G THE  RE POR T:

Receive the CSD report 
 

In the Diagnosis stage, the crew completes the 

CSD survey. Based on the survey input, a CSD 

report is generated. 

 

The CSD Report is sent via email to the vessel and 

designated office staff (typically VM/TSI, MSI and 

the appointed Safety Delta contact person). 

The CSD report 
 

The CSD report consist of a 1-page ‘Summary’ and a 

‘Detailed report’ per safety area. 

 

The Summary provides an overview of the report 

results. It is important to also read the detailed 

report to gain better and more concrete insight 

into the safety on board. 

  

Learning and knowledge sharing in the office 

• After reading the report(s), arrange a meeting 

with your colleagues to discuss: 

• Insights and learnings from the report(s) 

• Strengths and weaknesses 

• Trends across the fleet 

• Improvement ideas on board/in the office/across 

the fleet 

DIAGNOSIS STAGE 

SUMMARY DETAILED REPORT 
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DURING THE DIALOGUES  

 

 

 

 

 
 

 

 

 
 
 
 
 
 
 
 

 

CONVERSATION STARTERS            REMINDERS 
 

 
 
 
 

The ship-shore dialogue 
 

The Dialogue stage consists of the crew dialogue 

and the ship-shore dialogue. First, the crew 

dialogue is held with the crew on board. Then 

Captain, the Senior officers, and shore- based 

supporters/vessel managers conduct the ship-

shore dialogue. The ship-shore dialogue is an 

opportunity for the ship and shore to discuss the 

CSD report, the safety culture and identify 

improvement areas. 

  
 

The ‘ship-shore dialogue’ is carried out via 

phone/conference call at a time convenient for 

vessel and shore side. If timing allows, conducting 

the ship-shore dialogue during vessel visits is 

beneficial. 
 

The ‘conversation starters’ below gives you an 

easy four-step structure for the dialogue. 

DIALOGUE STAGE 
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CONVERSATION STARTERS 
When following up on the development activities, you can use these questions as conversation starters: 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

DURING THE DEVELOPMENT STAGE 

 

 

 

 

 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

DEVELOPMENT STAGE 
 

The Development stage 
 

Your role as a shore-based supporter during the 

development stage is basically to show interest in 

the development activities. 
 

It is particularly important to follow up after the 

development activities have been finalised. This 

can be done during routine calls, on board visits, or 

via email. 

 
 

Even though the development stage is not 

dependent on the office staff’s involvement, your 

engagement and interest help motivate the crew 

in the development activities and hereby improve 

the outcome. 
 

The senior officers on board are responsible for 

preparing the Safety Development Plan (SDP), 

executing the learning activities, and finalising the 

SDP. 

 

• How is it going with Safety Delta? 

• What SDP activities have the crew conducted so 

far? 

• How did it go? 

• Did the crew participate actively in the activities? 

• What did the crew get out of the activities? 

• What went well? What did not go so well?  

• Is there anything that you now do differently in the 

tasks/operations? Familiarising with the Learning Library 

• Browse the Learning Library to familiarise 

yourself with the available learning material 

and Safety Delta introduction videos 

• In this way, you are able to discuss, guide and 

support the crew in finding and selecting     

relevant learning materials and guides 
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Safety Delta Learning Library 
 

 
In the Safety Delta Learning Library, you can 

find learning materials to develop the crew’s 

safety skills. 

 

The list on the next page provides an 

overview of all the subjects available in the 

learning library. 

 

For each subject, you can find: 

• Learning videos 

• Briefs 

• Activities 

 

The learning library also contains: 

• Guides to Safety Delta 

• Best practice descriptions 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

One of the most 

important tools found in 

the SDLL is the set of 

Dialogue Sheets. The 

Office Staff Dialogue 

Sheet helps the Office 

Staff capture insights 

into the survey results 

and share inputs and 

learnings from the 

industry or other vessels 

in the fleet.   
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