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Assertiveness: How to speak your mind
without being disagreeable

Assertiveness can be a tough communication skill to develop, especially in a hierarchical and
multicultural workplace.

How do you express disagreement without being disrespectful?

How do you stand up for your needs without ignoring others’ needs?

In these situations, it’s easy to slip into passive or aggressive communication.

But passive communication is like a sunken ship - it’s hidden and lost at the bottom of the sea.

Aggressive communication, on the other hand, is like a shipwreck tossed up on the shore - it’s visible
but damaged and dangerous.

The good news is, there is a better option that lets you strike the perfect balance - assertiveness.
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Based on mutual respect

Assertiveness is the art of expressing yourself
clearly and honestly while respecting the
rights and perspectives of others.

The goal is to create win-win outcomes.

Moreover, you gain a sense of empowerment
because you are able to voice out your
thoughts, needs, and boundaries with
confidence.

No, it’s not something we’re
born or not born with

Assertiveness is a skill that you can learn and
develop no matter your personality type.

One tool that you can use to practise this skill
is the Understand-Feel-Want-OK model. Each
step comes with ‘guide words’ that help you
remember how to get started on a
conversation.

Safety Delta Learning Library (SDLL)
tip:

Check out the following materials inside
the ‘Appropriate assertiveness’ folder:

Brief - to learn more about the
differences between passive, aggressive,
and assertive communication

Animation - to learn how to use the
Understand-Feel-Want-OK model
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CONFRONTATIONAL

How different cultures view and
express disagreement

Different cultural backgrounds can greatly
impact how you communicate. Therefore, first
you have to be aware of the cultural traits of
your communication.

In her book The Culture Map, Erin Meyer uses
the Disagreeing Scale to measure how
confrontational people in a culture tend to be:
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NON-CONFRONTATIONAL

+ Disagreement is
negative for the team

* Challenging someone’s
opinion is seen as an
attack

Given these different views between cultures,
how can you ‘disagree agreeably’?

Here are some tips:

o Take time to build a close trusting
relationship

« Explain your style of disagreeing
before putting it into practice

» Separate opinions or ideas from the
person expressing them

e When dealing with confrontational
cultures:

o Do not use stronger words than
are natural to you

¢ When dealing with non-confrontational
cultures:

o Use statements such as “l do
not quite understand your
point” or “Please explain more
about why you think that way”
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Don’t let valuable ideas go to
waste

Deep within the ocean lie the remains of
sunken ships. Similarly, within many people
are buried...

... suggestions that could have prevented
accidents.

... ideas that could have streamlined work
processes.

... and personal needs that could have
improved their lives.

Unfortunately, these things were not
expressed at all, or voiced out but were never
implemented - all because of either passivity
or aggression.

We encourage you to be different - to not be
afraid or hesitant to be assertive.

After all, your company uses Safety Delta, and
our goal is to create an open, trusting culture
where your thoughts and ideas will find
receptive ears and open minds.

Client anniversary

Happy
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Safety Delta-versary,

41 NAVIERA
TRANSOCEANICA S.A.

Thank you for your continued trust in Safety Delta.
Cheers to more years of partnership towards a
proactive safety culture!
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Welcome to the Safety Delta
universe

& NAVIGATOR GAS

We are happy to welcome Navigator Gas
Shipmanagement (Poland)! We look forward
to supporting your efforts towards on-board
safety culture development.
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