
Maritime Leadership, Safety
and Soft Skill Online Courses



A collaborative 
learning approach 
Our courses focus on leadership, safety and people performance, and include 
the soft skills that will qualify any leader at all levels. They have a significant 
impact on personal development, professional practice, safety culture and the 
ability to lead others. 

The way we teach

We teach in a way that covers all the facets of learning — from understanding 
to application. Our creative and interactive training sessions ensure that  
participants are prepared, committed and actively engaged to learn and apply 
their new learnings as soon as they are back at their workplaces.

We use highly engaging methods where participants work in teams to  
explore and analyse industry-relevant and wide-ranging scenarios. We also  
utilise cooperative and reflective learning methods that enable brainstorming, 
creative thinking and deeply embedded learning to take place.

• Methods: Instruction, group discussions, multimedia, cases studies,
and exercises

By working closely with our clients and 
participants, we can guarantee that the 
style of delivery of each course caters 
to the wide variety of individual and 
professional experience, as well as the 
cultural diversity within the shipping 
organisations around the world. 

• Our facilitators are from the
Philippines, Greece, Belgium,
and Denmark.

Specific client needs

In addition to the course list below, 
we also provide tailor-made courses 
that target the specific needs of our 
clients. If you want a course designed 
specifically for your safety approach, 
leadership development or soft skill 
focus, you may contact us directly via  
www.urheadway.com

“ Let’s say I was prepared to 
have another waste-of-time 
course. To my surprise I  
participated in one of the 
best courses I have ever 
had. Besides that, the topic 
was so relevant and useful, 
the presentation skill of the  
instructor was extraordinary. 
He made us proactive from 
the beginning so much that 
I was enjoying the entire 
course. Thumbs up!”  
– Technical Superintendent

http://www.urheadway.com


Our wide selection of subjects provides flexible course solutions for ship and 
shore staff – you can choose and combine subjects to make up a course that 
suits and addresses your specific need.

Leadership 
• Key elements of leadership
• Leadership theories and concepts
• Decision-making
• Leadership mindset
• Personal profiling
• Leadership styles
• Team building, development and dynamics
• Broken Windows theory
• Self and role-awareness
Soft skills and communication
• Team leadership
• Appropriate assertiveness
• Crisis management
• Team communication
• Giving clear instructions
• Encouraging crew to speak up
• Objection management
• Appreciative feedback
• Corrective feedback
• Active listening
• Questioning techniques
Health and well-being
• Mental health awareness
• Harassment and bullying
• Fatigue management
• Stress management
• Conflict handling
• Handling time pressure
People performance assessment and management
• Assessor training
• GROW coaching
• Train-the-Trainer
• Performance appraisal
• Performance feedback
• Social media awareness
Cultural awareness
• Cross cultural understanding and communication
• Cultural differences and bias
• Culture: its meaning and layers
Behaviour-based safety
• Situational awareness and understanding
• Office staff as safety culture carriers
• Safety Behaviours
• Risk management for on-board and office personnel
• Hazard identification
• Risk assessment practices
• Controlling hazards
• Toolbox talk
• Stopping unsafe acts
• Restoring the worksite
• Work debrief
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In short, this is  
our course profile
• Online, virtual classroom learning

• Facilitated live by facilitators with a maritime background

• Teach skills that go beyond compliance

• The courses fulfil industry requirements such as the TMSA

• Our soft skills training helps leaders drive employee performance

• Leaders become capable of making people follow

• Participants become aware of their contribution to an improved working
environment

• We provide an understanding of a proactive safety culture and what
it takes to contribute

• A high degree of participation by all ranks of seafarers and shore-based
employees

• Tailor-made courses to suit your needs for subjects

• Reflective learning that changes human behaviour
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