
 

Ethical guidelines 
 
The fundamental belief behind Safety Delta is that crew perceptions matter and have to be heard. To 
ensure that crew express their perceptions and dare to be heard, an open and trusting safety 
culture is essential. 
 

 
 
Developing an open and trusting safety culture requires everyone to understand the Safety Delta 
ethical guidelines and to live by these guidelines. 
 

 

 
 
Diagnosis: A valid "Diagnosis" requires solid trust in the process 
among crew members. To build trust, these guidelines are vital to 
be followed: 

• Always ensure crew anonymity - Crew should always be 
allowed to answer the Crew Safety Diagnosis (CSD) survey 
under a private and undisturbed setting. In addition, no 
crew member should be questioned about the answers 
he/she provided during the CSD assessment. 

• Avoid pressuring crew, colleagues or subordinates to 
provide positive answers - Putting pressure on 
subordinates or colleagues to provide positive answers 
should always be avoided. Safety Delta is not a 
benchmarking exercise where ship crews are competing 
against each other, but a tool that stimulates best practice 
safety performance and focuses on safety. 

• Also appreciate poor evaluations - The main purpose of 
the CSD report is to stimulate dialogue and reflection 
about the present safety performance - not to punish 
potential low scoring vessels. More specifically, CSD results 
must never be used to terminate employees. 



 

 

 
Dialogue: A strong "Dialogue" process requires an open 
atmosphere. The more open and acknowledging the atmosphere is, 
the more ideas and suggestions will be put forward. This can be 
achieved by following these guidelines: 

• Appreciate that crew perceptions might be inaccurate - 
Humans have perceptions and many of these perceptions 
can occasionally be inaccurate. However, it is still 
acceptable to express these perceptions. Ridiculing 
inaccurate perceptions will only create an untrusting 
atmosphere and the result will be loss of dialogue and 
accountability. 

• Stimulate dialogue, don't bury it - Without a proper 
dialogue about safety between colleagues there is limited 
reflection. With limited reflection we do not allow 
ourselves the time to evaluate, elaborate or improve the 
safety performance. Dialogue is by far the most important 
risk management tool we have, and we therefore need to 
stimulate this. 

• Include all crew members - All crew members should be 
allowed to read the report and be involved in the Safety 
Delta process. Withholding crew members from the CSD is 
without a shadow of a doubt equal to burying the goal of 
developing an open and trusting safety culture. 

• Engage in ship-shore dialogue - Sharing and involving 
Office Staff in the outcome of the crew dialogue is a 
valuable way to improve the collaboration between ship 
and shore. The more informed and engaged the Office 
Staff is in the conditions on board, the better they can 
assist and support the vessel. 



 

 

Development: Identifying and implementing actual development 
initiatives require engagement and involvement from the crew. 
 
Apply the following guidelines to ignite the engagement among 
participants: 

• Accept and develop potential poor performance - All 
human beings can be subject to poor results. Nobody is 
perfect, but it is unacceptable to do nothing if conditions 
have to be changed. Always do what is necessary when 
change is needed. 

• Appreciate crew development ideas or inputs - Strong 
development ideas can be difficult to define and 
sometimes we come up with ideas that are not always top 
class. Allow this to happen and never ridicule the crew's 
ideas and inputs. 

• Look for reinforcement of the positive - Be careful not to 
focus on poor performance only. The crew is not on a 
'mistake finding' mission and the Safety Delta concept has 
not been developed to be a stick to beat the crew 
members with in case of poor performance. It might 
actually reveal that doing more of the positive will 
improve performance too. Therefore, never forget also to 
look for the positive. 

• Promote crew influence and involvement - No true 
change can be achieved without strong crew involvement 
and influence. Crew involvement and influence 
communicate respect for opinions and the likelihood of 
success increases dramatically. Without these two 
ingredients, there is no crew commitment. 

 
 
 


