
 

VISIBLE LEADERSHIP WORKSHOP 
 
This provides the officers and future company leaders with a more 'hands-on' 
and practical approach to leadership.  
 
It also ensures that the leadership concepts and tools are strongly linked to 
the mission, vision, and values as well as appraisal and competency 
management processes of the company. 

 
Content: 

• Your role as a leader: Leadership beliefs, Vision, Mission & Values, 
Self­ Awareness, Just Culture 

• The team you lead: Effective Communication, Cultural Awareness, 
Leadership Style 

• The actions you make: Managing Change, Coaching, and Goal Setting, 
Team Management 

• The decision you take: Safety Culture Survey, Profile Test ( OPO), 
Personal Development and Action Plan 

 
Duration: 1 day 
 

 

We design our courses according to your needs! 
 
We always listen carefully to our clients’ needs and wishes and our 
courses can be delivered worldwide.  
 
Call us - let's discuss and identify the best easy solutions! 
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