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Stopping unsafe acts 
Game during safety training 

 
This activity trains the target learners' ability to exercise stopping unsafe acts. 

Conduct this activity during a safety training. Bring with you two white boards or two 

note pads and two pens. The target learners should have read the brief or watched 

the animation before conducting the activity. 

 
Objectives:   After completing this activity, the target learners should be able to 
 

• Identify unsafe acts in their surroundings 

• Interrupt unsafe acts through the STOP actions 

 
Target learners:   All ranks 
 
Duration:   15–30 minutes  
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TRAINING OFFICER 
 
Divide the target learners into two teams. 
 

 
TARGET LEARNERS 
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Explain the game mechanics: 
 

1. The game has two parts.  
2. At the first part of the game, write on the 

white board or note pad all the unsafe 
acts on board your ship that you can think 
of. You have 5 minutes to do so. Write as 
many as you can to earn more points. 

3. The training officer will determine if your 
answers are unsafe acts or not. Each 
correct answer is equivalent to one point.  

4. At the second part of the game, exchange 
white boards or note pads with the other 
team. Then, discuss how you can apply 
the STOP actions on each verified unsafe 
act. 

5. The training officer will determine if your 
answers are correct. Each correct 
application of STOP actions is equivalent 
to two points. 
 

 
Listen to the instructions and ask for 
clarifications. 
 
At the first part of the game, write on the 
white board or note pad all the unsafe acts on 
board your ship that you can think of. You have 
5 minutes to do so. Write as many as you can 
to earn more points. Each correct answer is 
equivalent to one point.  
 
At the second part of the game, exchange 
white boards or note pads with the other 
team. Then, discuss how you can apply the 
STOP actions on each verified unsafe act. Each 
correct application of STOP actions is 
equivalent to two points. 
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Tell the target learners that you will conclude the 
activity with an exchange of ideas on how to 
apply your learnings. Use the technique described 
in the box that follows. 
 
Thank all the target learners. Give a reward to 
the winning team. 
 

 
Share your learnings from the activity and join 
in an exchange of ideas on how to better your 
current day-to-day work based on what you 
have learned. 
 
Receive a reward if you are the winning team. 
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Applying what we have learned 
 

To ensure a deeper understanding of the topic, ask the target learners to reflect on how to use the 

learnings in their day-to-day work practices. Encourage them to share ideas on how to do this by 

asking questions like: 

• What have we learned from this activity? What is new? 

• How can we include these learnings in our day-to-day work? 

• Is there something that we should do more or less of? Should we try out any new initiatives? 

• What are the observable actions that we will introduce/change/try out? 

• What can happen when we do so? 

 

The trick is to keep probing to make the ideas more and more tangible, concrete, and observable. 

Ask “how” until the ideas are practical rather than stop at abstract ideas like “be more aware” or 

“keep safety in mind”. 

 

 


