
• CONDUCT TOOLBOX TALK
• PRACTISE SITUATIONAL 
   AWARENESS
• STOP UNSAFE ACTS

after before

during

RISK MANAGEMENT PROCESS

“ Risk management is a key safety process. 
  It makes you more safety-conscious in every stage of your job 
 and helps you prevent accidents proactively.  

• CONDUCT  
    WORK DEBRIEF
• RESTORE 

THE WORKSITE

• IDENTIFY THE HAZARDS
• ASSESS THE RISKS 
• CONTROL THE HAZARDS

TOOLBOX TALK

A toolbox talk is a dialogue among 

team members about the safest and 

most effective execution of the job. 

“ Conduct your toolbox talk at the worksite 

    - right before you start the job.

1 / INSIGHT
SHARE YOUR KNOWLEDGE

•  Share your insights and experiences

•  Ask questions and clarifications

2 / INNOVATION

COME UP WITH NEW IDEAS

•  Think of new and better ways to do the job

•  Be open to suggestions

3 / INFLUENCE

MOTIVATE OTHERS TO PARTICIPATE

•  Persuade team members to be active

•  Give opportunity for everyone to speak 

4 / INTERVENTION

CORRECT WRONG PERCEPTIONS

•  Take part in correcting team members’ outlook

•  React on team members’ wrong perceptions 

5 / INTEGRATION

UTILISE ALL SAFETY EFFORTS

•  Integrate all team members’ safety concerns

•  Retrieve safety knowledge and procedures 

from prepared risk assessments, best 

practice knowledge, as well as team members’ 

experiences, ideas, and concerns

WORK DEBRIEF
Work debrief is an essential supporting tool for the risk management 

process. It is done in the finalisation phase - right after completing

the job, when experiences are still fresh in everyone’s mind.

“ Debriefing is an informal conversation among team members after the job completion.  

                      It allows everyone to reflect on the job, discuss what went well and not, 

                 and come up with improvement ideas. 

WHAT HAPPENED?
Ask to gather information and observations about 

the job. 

HOW CAN WE IMPROVE?
Ask to create new ideas and better ways to do the job. 

 WHAT WENT WELL AND
WHAT DID NOT?

Ask to identify
successes and challenges that can lead to new learnings. 

IDENTIFY THE HAZARDS
The ship is a risky workplace and one of the best ways to control operational risks is carrying out an effective hazard identification process.

“ Going through the Hazard Wheel helps identify easily the hazards 
                                        that may be present in a particular operation or task!

CONTROL THE HAZARDS

Utilising the principles of controlling hazards 

is a safe and effective approach when deciding 

on the appropriate control measures to use. 

“ Therefore, it is important that you are familiar with all the principles 

                   of controlling hazards and knowledgeable about 

              when as well as how these principles should be applied.

1 / EliminaTion

Remove the hazard initially and completely from the workspace whenever 

possible.  For instance, if you will do a job in a high location, the hazard 

(working aloft) can be eliminated by moving the object that you are 

supposed to work on to the ground.

2 / SubSTiTuTion

Use the safest option or alternative to replace the hazard. As examples, 

you can use brush painting instead of spray painting to reduce inhalation 

hazards; replace bottles with safety cans to store flammable liquids; 

and apply acrylic paints instead of lead-based paints

3 / iSolaTion

Switch off or fence off the hazard.  For instance, if the identified hazard 

is electrical equipment, you can use the available tagging systems to 

isolate it.

4 / EnginEEring

Be on the safe side by redesigning the equipment or the job process. 

For example, if your job will involve working aloft, you can use scaffolding 

or additional flexible ladder to reach more areas.

5 / organiSaTion

Make the system work by using procedures, permits, and check lists. 

When necessary, you can limit access to highly hazardous areas; use 

preventive maintenance program to reduce potential hazards; and 

adjust work schedules.

6 / PErSonal ProTEcTivE EquiPmEnT or PPE

Regard this as the last priority.  Suit up with complete and proper PPE.  

If possible, you can wear ear protectors or earplugs to reduce noise to 

an acceptable level; respirators to aid your breathing; and gloves to 

prevent the skin in contact with any hazards.


