Three-phase risk management process
Brief
Proper risk management helps prevent accidents
A sound process for risk management helps you prevent accidents proactively and capture learning from any
incidents or accidents that may still occur. In order for you to get the full benefits, strong understanding and
proper execution of risk management are necessary. Many efforts have been put in place to improve safety
on board ships, yet the accident rate remains high. It is crucial to find any slips in accident prevention.

An important area to look into is risk management. Despite being a key safety process, risk management
is sometimes overlooked or done improperly. For instance, if paperwork is simply done to comply with
procedures or if risk management is skipped altogether for simple or routine tasks.

Risk management should be applied to all jobs, regardless of their type and scope. It must be implemented
as a solid part of routines; and since safety conditions can change with short notice at any time, risk
management has to be done before, during, and after every job. When proper risk management becomes
a regular practice, jobs are safer and more efficient for everyone. The process ensures that the entire team
is informed, involved, and able to support each other.

Successful prevention of accidents requires strong understanding and proper execution
of risk management.
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An ongoing, three-phased process
Risk management has three phases: preparation, execution, and finalisation.
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Proper execution of risk management
To guide you through the risk management process, here are some of the key actions, behaviours,
and tools that you need to execute it properly.

•

Familiarise yourself with the work process by defining the scope of the job and checking
the job procedure and description

•

Create a risk assessment by identifying the hazards, evaluating the associated risks,
and identifying the most effective control measure to eliminate or reduce each risk

•

Prepare the right tools/equipment and appropriate PPE

•

Hazard wheel

•

Risk assessment

•

Principles of controlling hazards

•

Five key safety behaviours (known as Safety I’s)
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•

Conduct toolbox talk at the worksite

•

Ensure constant team communication

•

Sustain high situational awareness

•

Manage situational changes

•

Stop unsafe acts

•

Toolbox talk

•

Situational awareness

•

Five key safety behaviours (known as Safety I’s)
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•

Restore the workplace and leave it in safe condition

•

Conduct a work debrief to identify what did and did not go well and how to improve both

•

Work debrief

•

Five key safety behaviours (known as Safety I’s)

Page 7 of 8

Page 8 of 8

